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Foreword by the Chair 
 

  
 
 
 
 
 
 
 
 

 
 
The North West Ipswich Partnership is excited to have become involved in this venture to spend the 
Lottery Grant wisely in order to enhance the lives of the residents of this area.  We are keen to build 
upon the good work that has been going on in the three Wards, especially in order to try to reach those 
that are not involved in current activities. 
 
We are aware that good communications are an important feature of our success and we will be trying to 
utilise all means at our disposal, especially electronic means.   
 
We have already helped a number of organisations through our Community Chest process, limited 
amounts to enable small projects to be carried out.  We are also keen to help people to ‘think big’, 
particularly where we are able to invest and make our funds grow.  This will support our desire to think 
beyond the initial ten years of the programme towards a lasting and sustainable legacy.     
 
 
Ron Impey, Chair  
North West Ipswich Big Local Trust Partnership 
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Introduction 
 
About Big Local Trust 
 
The Big Local Trust (BLT) for North West Ipswich was established as part of the ‘Big Local’ Programme, 
set up by the Big Lottery Fund (BIG).  BIG has awarded at least £1 million to the NW Ipswich area, which 
has to be invested over the next ten years.  NW Ipswich Big Local Trust is one of the first 50 areas to 
receive this award and is currently one of only eight such schemes in the East of England. The national 
’Big Local’ programme is managed by Local Trust, on behalf of BIG and they will continue to roll out this 
programme out nationally over the coming months. 
 
NW Ipswich Big Local Trust Partnership 
 
NW Ipswich Big Local Trust Partnership (NWIBLTP) is a fully constituted body, which has been 
established through a ‘Getting People Involved’ grant from Local Trust.  This funding was set aside 
specifically to aid the development of the project and engage local people to be part of it.  The project is 
coordinated through Ipswich and District Council for Voluntary Service (ICVS), who act as the Local 
Trusted Organisation (LTO) for the project. ICVS is an independent charity which provides funding 
support, advice and guidance to voluntary and community groups and organisations working in Ipswich 
and the surrounding areas. They are based at 1 Cornhill, Ipswich, IP1 IDD. 
  
About the Peoples Panel 
 
The involvement of local residents living in the NW Ipswich area is an essential part of NWIBLTP’s work.  
During the summer of 2011, a promotional campaign attracted 24 local people to sign up to being 
involved as a member of the Peoples Panel.  All Peoples Panel Members live in the three wards of NW 
Ipswich (Whitton, Whitehouse and Castle Hill) and represent a cross sector of the local community.   
 
The Peoples Panel are the main decision making body for the NWIBLTP. A range of Key Partners and 
Stakeholders work to support them in an advisory capacity, providing local intelligence, information and 
guidance, which will assist them in their decision making.  Peoples Panel Members have undergone an 
extensive training and development programme to provide them with the right skills and capacity 
required to confidently engage with statutory agencies, business and other VCS organisations. 
 
For more information on the work of the North West Ipswich Big Local Trust Partnership, please contact:  
Leah Douglas, Big Local Trust Officer by: 
 
E-mail: leah.douglas@ipswich-cvs.org.uk  
 
Telephone: 01473 261111          
 
Mobile: 07976 565329 
 
Or view our NW Ipswich BLT website: www.nwipswichblt.co.uk 
 

 
Follow us on facebook: North West Ipswich Big Local Trust 
 
Follow us on twitter: @NWIpswichBLT 
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Our Vision for North West Ipswich: To bring real improvements to the 
community and to the lives of people living in it.  
 
Our Aspirations for NW Ipswich 
 
The NW Ipswich Big Local Trust Project is programmed to last for the next ten years, ending in 2022.  At 
the end of this period, we expect that the £1million funding awarded by the Big Lottery Fund will have 
made a significant difference to the lives of people living in the NW Ipswich area.  
 
At a ‘Stars and Stakeholders’ Visioning Event held on 6th December 2011, members of the Peoples 
Panel together with key partner agencies, voluntary and community sector organisations and other local 
residents, set out their aspirations for how they want NW Ipswich to feel and be like as a place to live 
and work at the end of this ten year project.  
 
A further Visioning Event, held specifically to capture the views of Young People living in the area, was 
held on 14th March 2012.  The young people built on the original aspirations, complementing those that 
had already been identified.  All of these aspirations are set out below and will act as the basis to 
achieving positive lasting change for the NW Ipswich area and the people living in it. 
 
When the sun sets on NW Ipswich in ten years time, we want our community to be: 
 

• A more cohesive community, which brings together the three wards of Whitton, Whitehouse and 
Castle Hill, breaking down the barriers between each and promoting a positive image for the NW 
Ipswich area as a whole. 

• A place where people are more engaged, with better networks, improved communications 
between people living locally and where an increased dialogue with service providers is taking 
place, enabling services to be better tailored to meet local need 

• A place where the aspirations of young people are high and where investing in potential to 
develop new skills and create new opportunities, will provide a platform to showcase their 
capabilities 

• A place where older people, people with disabilities and vulnerable people are considered and 
valued, where the barriers of social isolation no longer exist 

• A place where younger and older generations can live side by side with mutual respect, 
appreciating the value that both can bring to a community 

• A place where community facilities are thriving and well used, providing a range of activities for 
all ages, faiths and cultures 

• A place which encourages people to be involved, participate and take ownership, forging a 
strong community spirit and a sense of pride in our surroundings 

• A place where financial exclusion is reduced  
• A place where people live happy, healthy lives 

 
Following the first Stakeholder Visioning Event, a draft Big Local Plan was produced by the Big Local 
Trust Officer, using the objectives and actions identified at the event and from earlier community 
engagement activities, which begin to address the aspirations of the people of NW Ipswich. 
 
At the Peoples Panel meeting held 10th January 2012, the draft plan was scrutinised by Panel Members 
and amendments made reflected their choice of wording. At the meeting of the Peoples Panel held on 
24th January 2012, Panel Members endorsed the draft plan as the version that they wished to go out to 
public consultation. The draft plan went out to public consultation with the wider community between 1st 
February and 22nd June 2012, where a wide range of methods were used to promote the plan and gather 
feedback. 
 
In March, feedback from the Young Peoples Visioning Event was gathered and this, together with 
feedback from the wider consultation exercise, has been integrated into the plan.  
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The Plan then went to the first NWI BLT Partnership meeting held 17th July 2012, where the content was 
endorsed ‘in principle’, whilst awaiting initial feedback on the draft plan from Local Trust.  Following the 
response from Local Trust and further revisions being made, the final draft of the Plan was taken back to 
the Partnership for full endorsement on 14th August 2012.    
 
Once signed off and agreed by Local Trust, the Big Local Plan will be used by the partnership as the 
basis for decision making in relation to any awards for funding, investments or loans to be made as part 
of the NW Ipswich Big Local Trust Project. A timeline setting out the steps taken in the development of 
the Big Local Plan is shown at Appendix 1. 
 
Sustainability and legacy are our watchwords – these things will underpin our thinking for the duration 
of the programme, to enable us to bring about long and lasting change to our community.  
 
It is intended that this plan will be refreshed on a three year rolling basis and not cover the whole ten 
year period of the project.  In effect, the plan will be reviewed annually to ensure that the priorities 
continue to reflect the needs of the area. It will also enable us to see what has been accomplished in 
terms of meeting early priorities set within this first year.  
 
Appendix 2 of this document provides an indicative list of the kinds of projects and activities that may be 
funded through NW Ipswich Big Local Trust to help us achieve our aspirations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Pictures from the ‘Stars and 
Stakeholders’ Visioning Event 
held 6th December 2011, which 
kick started the development of 
the Big Local Plan.  
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Our Objectives 
 
Our aspiration:  A more cohesive community, which brings together the three 
wards of Whitton, Whitehouse and Castle Hill, breaking down the barriers 
between each, promoting a positive image for the area. 
 
 “The main road between Whitton and Whitehouse has been a real barrier for many 
years, but Big Local is already bringing people together and the bonds are already being 
made through the NW Ipswich BLT Partnership. Over the coming years we will be able to 
take this much further forward and create a more cohesive community.” 
 

Jim Startup, Whitehouse Resident and Resident Member, NWI BLTP 
 
Objective 1: To bring people together from across the area to socialise, learn and develop new skills. 
 
Actions: 
 

1. To support a range of large scale social activities which bring people from Whitton, Whitehouse 
and Castle Hill, together. 
 
Outcomes 
• More cohesive community 
• Increased understanding of cultural differences 
• Increased awareness of the variety of faiths, races and special communities of interest within 

the local area 
• Increased understanding of generational issues 

 
 

2. To support the promotion of NW Ipswich as a safe place to live and work. 
 
Outcomes 
• Lower fear of crime and increased community confidence 
• Increased confidence within local business community 
• Increased in business development within the area, creating more job opportunities for local 

people 
 

3. To raise awareness of issues affecting marginalised groups and specific communities of interest. 
 
Outcomes 
• Increased understanding of the special needs of specific communities of interest (i.e. Faith, 

Gypsy and Traveller, BME & LGBT communities) 
• Less incidents of hate crime and racial harassment  
• Improved access to services meeting the needs of specific communities of interest 
• Improved community cohesion 
 
 
Al’s Cafe, Meredith Road, NW Ipswich – The location for 
a number of informal meetings with Panel Members.  
The caffeine kept us going! 
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Our aspiration:  A place where people are more engaged, with better networks, 
improved communications between people living locally and where an increased 
dialogue with service providers is taking place, enabling services to be better 
tailored to meet local need. 
 
“Small groups and organisations are doing wonderful things in our area – it’s just that 
nobody knows about them.  Communication is an essential part of making sure we are 
better informed, so that people have a greater choice.” 
 
  Tracey Dockery - Whitton Resident and Resident Member, NWIBLTP 
 
Objective 2: To enable people to develop mechanisms to increase participation to better influence the 
provision of services. 
 
Actions: 
 

1. To create a range of communication tools to enable access to information by all sectors of the 
community. 
 
Outcomes:  
• Well informed community 
• Engaged community 
• Increased dialogue within the local community 
• Vehicle for consultation on service provision in place 
• Increased use of Social Media 
 

2. To continue and extend the development and role of a network of Community Stars, creating the 
next generation of Community Role Models. 
 
Outcomes: 
• Increased participation in community activity 
• Maximised use of local knowledge/perspective 
• Access to anecdotal information/local intelligence 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Some of the members of the Peoples Panel, together with the Big Local Trust Officer, at  
the Stars and Stakeholders Visioning Event held 6th December 2011. 



North West Ipswich Big Local Trust Partnership 
Big Local Plan 2012 -2015 

10 
Version Control: V4 – Final – 24th August 2012 

Our aspiration:  A place where the aspirations of young people are high and 
where investing in potential to develop new skills and create new opportunities will 
provide a platform to showcase their capabilities. 
 
“By investing our support and empowering our young people to believe they have the 
control over their own lives, will enable them to build confidence for future challenges 
and develop new skills, which will give them better prospects to achieve and be 
successful.” 
 

Karyn Grant - Whitton Resident and Resident Member, NWI BLTP 
 
Objective 3: To work in collaboration with parents to develop skills and knowledge, which provide 
improved support for their children. 
 
Actions: 
 

1. To support a range of activities which provide support for parents, enabling them to feel more 
confident and capable of dealing with everyday life challenges. 
 
Outcomes: 
• Increased personal confidence 
• Increased participation in adult learning  
• Reduced Anti-Social Behaviour 

 
 
Objective 4: To support young people to realise their full potential, increasing their life chances. 
 
Actions: 
 

1. To support the development of young people, to help them build confidence and self esteem, to 
access future employment opportunities. 
 
Outcomes: 
• Increased personal confidence 
• Increase in skills and abilities 

 
2. To support the provision of services which focus on young  

people not in Education, Employment or Training (NEET) to 
increase skills and employ-ability. 
 
Outcomes: 
• Increased personal confidence 
• New skills developed 
• Increase in employment placements    

 
3. To support young people who want to start their own  

business. 
 
Outcomes:       
• New generation of independent businesses 
• Increased local employment opportunities 
• Reduced NEET’s 
• Raised aspirations       

A Jubilee Activity Weekend 
held by the 10th Ipswich 
Boys Brigade was supported 
by a NWI BLT Community 
Chest Grant of £227. 
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Our aspiration:  A place where older people, people with disabilities and 
vulnerable people are considered and valued, where the barriers of social 
isolation no longer exist. 
 
“So many of our older people are trapped in their own home, by ill health, mobility or 
mental health problems - we need to help them conquer their loneliness and get them to 
places where they can meet with others in similar circumstances.” 
 
   Maureen Clark – Whitehouse Resident and Resident Member, NWI BLTP 
 
Objective 5: To provide the necessary support to older people to tackle social isolation, maintaining 
physical and mental health. 
 
Actions: 
 

1. To support projects which focus on reducing the risks and causes of social isolation for those 
older/vulnerable people. 
 
Outcomes: 
• Reduced risk of mental health issues 
• Improved physical health 
• Independence in own home maintained longer 
• Improved social links for individuals, happier people. 
 

Our aspiration:  A place where younger and older generations can live side by 
side with mutual respect, appreciating the value that both can bring to a 
community. 
 
“Our elderly and our younger people have so much to offer each other – we just need to 
help build the trust between the two.” 
 

Denise Gibbons – Castle Hill Resident and Resident Member, NWI BLTP 
   
Objective 6: To increase interaction between older and younger people living in the NW Ipswich area. 
 
Actions: 
 

1. To support a range of inter-generational activities which bring older and younger people together. 
 
Outcomes: 
• Raised awareness of the needs of both generations, by both generations 
• Mutual respect 
• Improved community cohesion 
• Reduced fear of young people 
• Improved social links between generations 
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Our aspiration:  A place where community facilities are thriving and well used, 
providing a range of activities for all ages, faiths and cultures 
 
“Supporting the use of community facilities will help to breathe life back into them. We 
need to open them up to everyone living in NW Ipswich and make better use of what is 
already available – let’s recycle what we’ve already got!” 
 
   Lorraine Ganuszko – Whitehouse Resident and Resident Member, NWI BLTP 
 
 
Objective 7: To increase the use of existing community facilities to provide a diverse and interesting 
menu of activities, in which all members of the community can participate. 
 
Actions: 
 

1. To enable the development of a range of locally based activities which cater for all ages, cultures, 
faiths and backgrounds. 
 
Outcomes: 
• Community Buildings used to their full potential, which are thriving 
• Improved community cohesion 
• Reduced Anti-Social Behaviour 

 
2. To create a central place for young people to socialise, learn, access support and participate in 

activities. 
 
Outcomes: 
• Improved cohesion of young people from across the three wards 
• Reduced Anti-Social Behaviour 
• Increased life chances for young people 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A Jubilee Activity Weekend held by the 10th Ipswich Boys Brigade was supported by a NWI BLT 
Community Chest Grant of £227. A great time was had by all!
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Our aspiration:  A place which encourages people to be involved, participate and 
take ownership, forging a strong community spirit and a sense of pride in our 
surroundings 
 
“It’s no good keep moaning about things in the past. Unless people are prepared to put 
the effort in and make sure that their views are known, things won’t change in the 
future”.  
   Terry Morris - Whitehouse Resident and Resident Member, NWI BLTP  
 
Objective 8: To increase the engagement and participation of people living and working in the NW 
Ipswich area, in community activity. 
 
Actions: 
 

1. To support activities which encourage participation by the general public to improve the area and 
its facilities. 
 
Outcomes: 
• Improved community cohesion 
• Reduced Anti-Social Behaviour 
• Community ownership 
• Stronger community spirit 

 
2. To support and encourage the development of volunteering and volunteering opportunities which 

contribute to a vibrant, friendly community. 
 
Outcomes: 
• Improved community cohesion 
• Reduced Anti-Social Behaviour 
• More done for the community, by the community 
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Our aspiration:  A place where financial exclusion is reduced. 
 
“Doorstep lenders and payday loans present a real challenge in our area.  By working 
with reputable community partners, NW Ipswich BLT can help to tackle this issue and 
deliver real change.” 
 

Garath Jones – Castle Hill Resident and Resident Member, NWI BLTP   
 
Objective 9: To reduce high interest doorstep lending by providing access to alternative, reputable, 
value for money financial services. 
 
Actions: 
 

1. To support activities which help those with low incomes to manage money more effectively and 
reduce the need for borrowing/credit. 
 
Outcomes: 
• Reduced need for borrowing 
• Less Loan Sharking/Doorstep Lending 
 

2. To work with established financial institutions to secure improved financial services for residents. 
 

Outcomes: 
• Access to quality regulated financial services through reputable sources 

 
 
 
 
 
 
 
 
 
 
 
 
 
Peoples Panel Members have received training on the work of Ipswich and Suffolk Credit Union 
and have begun to explore potential area’s where we can work together to tackle financial 
exclusion. 
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Our aspiration:  A place where people live happy and healthy lives 
 
“The Olympics was a tremendous dose of feel-good factor for the nation and the 
challenge for us all is to maintain that feeling. By encouraging healthy, more 
environmentally-aware lifestyles and taking pride in where we live, NW Ipswich can 
become a happier, healthier and cleaner place to live." 
 

  Karl Dawson – Whitehouse Resident and Resident Member, NWI BLTP 
 
Objective 10: To encourage healthy lifestyles through a variety of approaches to reduce the risks of ill 
health. 
 
Actions: 
 

1. To support activities which focus on improving health and fitness 
 
 Outcomes: 

• Increased use of community facilities 
• Increase in the number of people taking up exercise 
• Increase in the number of people eating healthier diets 

 
2. To provide educational resources to promote healthy lifestyles 
 

Outcomes: 
• More people understanding the impact of behaviour on health 
• More people taking steps to change unhealthy behaviours 

 
3. To support activities which focus on the promotion of a clean, green and pleasant environment 

 
Outcomes 
• Reduced litter 
• Less incidents of dumping 
• Increase in recycling 
• Safer, cleaner environment 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Pictures from the Caribbean and African Community Health Support Forum who were 
awarded £300 from the NWI BLT Community Chest to deliver a 6 week Men’s Health 
Cooking Project. Three Peoples Panel members attended and even got a meal! 
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Our Priorities – Year 1 
 
At the Partnership Meeting held 17th July 2012, Resident and Advisory Members were asked to 
undertake a Priority Setting Exercise, to consider which objectives contained within the draft Big Local 
Plan would be tackled as a priority, within the first year and to consider how much funding was likely to 
be needed. 
 
A range of responses were received from the five groups present and the BLT Officer took these away to 
develop the proposal further.  Responses were extremely varied and it was determined that no clear 
priority was able to be identified, as a result of the exercise.  
 
In order to take this work forward, a ‘Priorities Task and Finish Group’ (TFG) was established.  Both 
Resident and Advisory Members were invited to participate and 4 Resident Members and 3 Advisory 
Members attended the TFG meeting held on 30th July 2012. 
 
Following a lengthy discussion, based upon the results of the group feedback, the Priorities TFG 
identified that there were two key areas that needed to be focused upon in the first year of action. 
 
These are: 
 
1. Supporting Young People 
 
2. Bringing the Community Together  
 
 
Supporting Young People 
 
The TFG concluded that activity to support young people featured heavily in a number of the objectives 
set out in the plan.  Rather than trying to tackle any single objective as a headline priority, the TFG felt 
that a having a single Thematic Priority of ‘Supporting Young People’ would allow more freedom and 
flexibility to deliver a range of solutions. This thematic approach cuts across several objectives and 
allows more than one objective at a time, to be addressed, with all actions being complementary to the 
delivery of the plan overall.  
 
The TFG were also very aware of the general desire to increase opportunities for young people in NW 
Ipswich, based upon the many conversations that have taken place over the past months whilst the plan 
has been out to consultation and the invaluable feedback received from the Young Peoples Visioning 
Event, held in March 2012. 
 
Bringing the Community Together 
 
The TFG also felt that it was vital to begin bringing people from across the NW Ipswich area together, 
(Objective 1) and recognised the need to raise the profile of the NWI BLTP, as it will be active in the local 
community for at least the next ten years.   
 
‘Bringing the Community Together’ as a supplementary priority, will allow the barriers between the 
three wards of Whitton, Whitehouse and Castle Hill,  to begin to be broken down and a large scale 
community event would really act as the catalyst to developing a more cohesive community.  It was also 
felt important by the TFG that something is directly given back to local people. 
 
At its meeting held 14th August 2012, the Partnership agreed and endorsed the following proposal: 
 

A single Thematic Priority of Supporting Young People be adopted as the Headline Priority for 
the Partnership and that Bringing the Community Together, be adopted as a Supplementary 
Priority. 
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Budget Forecast for Years 1 & 2 
 
Based upon the priorities identified for the first year and estimates for Year 2, the NWI BLTP has agreed 
its forecast budget, as set out below: 
 
Year  

One 
‘000’s 

 

 
Two 

‘000’s 

 
Three 
‘000’s 

 
Four 

‘000’s 

 
Five 

‘000’s 
 

Months 1-6 7-12 1-6 7-12    

 
 
Category 
Total 

 
% of 
money 
spent 
over 5 
years 
 

 
Partnership 
running costs 

19 19 19 19 38 38 38 190 19% 

Social 
Investments 

20 20 30 35 60 40 40 245 24.5% 

Procurement 
 

10 10 20 25 60 60 60 245 24.5% 

Community 
Chest 

5 10 5 10 15 15 15 75 7.5% 

Other 
(Grants) 

20 20 20 20 40 40 40 200 20% 

 
Total for this 
period 
(includes VAT 
estimates) 

74 79 94 109 213 193 193 955 95.5% 

Annual 
Spend 

153 203 213 193 193   

First 18 
month budget 
estimate for 
cash flow 

247       

 
What’s left 
of our areas 
£1m after 
this period* 

926 847 753 644 431 238 45  4.5% 
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Action Planning – Year 1 
 
During the first year of operation the partnership will concentrate on delivering actions, which target our 
priorities of Supporting Young People and Bringing the Community Together: 
 
Budget  
 
A budget of £153K has been set which will be spread across 5 areas: 
 
Social Investment  £40K 
Grants    £40K 
Procurement   £20K 
Community Chest  £15K 
Partnership Support  £38K 
 
 Total   £153K 
 
Supporting Young People 
 
Social Investment 
We have already begun to investigate a number of options to work with Ipswich and Suffolk Credit 
Union.  As part of our Social Investment work we are considering investing some of our funding into 
ISCU, potentially appointing them to act as a Trusted Local Organisation to distribute the funds. The 
money may be used to support small business start up loans for young people, community lending for 
groups and organisations who provide support for young people and direct support to families with 
children and young people, which also tackles Objective 9 in the plan, of reducing doorstep lending.  
 
At this early stage it is unknown whether some of the things were are considering are possible in terms 
of FSA regulation and this will need to be explored much further before any firm commitment is made.  
We will also need to consider the duration and potential return on our investment.  Should this not be 
appropriate or restricted for any reason, we will seek alternative social investment opportunities. Up to 
£40K has been set aside to develop this area of work further. 
 
Grants 
We also intend to develop a larger scale Grant Awards Scheme for which up to £40K has been set 
aside.  At this point in time, the value of grants to be made available is unknown and this is a future 
conversation which is to be had through the Partnership. Consideration will also be given as to whether 
we wish to set any match finding requirements and requirements to demonstrate partnership working. 
 
These larger grants will be used to provide projects and activities which support young people and 
preference will be given those projects which complement other objectives of the Big Local Plan, for 
example; intergenerational projects, more activities for young people being delivered in local community 
facilities which are currently under used and out of school programmes, etc. 
 
Procurement 
A further £20K has been set aside for Procurement.  In the case of a gap being identified in terms of the 
grant applications which are forthcoming, we will be able to develop a tender brief, as appropriate to 
commission the provision of services, projects or activities which address our headline priority. 
 
If we are satisfied with the number/quality of grant awards made and a good range of projects can be 
supported, we will either simply roll this funding forward to the following year or use part of it to support 
the supplementary priority of Bringing the Community Together.  Again this area will be discussed further 
through the partnership over the coming months. 
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Bringing the Community Together 
 
We intend to set up a Task and Finish Group to take forward the planning of a large scale community 
event which will be delivered in Summer 2013. 
 
No details, including the setting of a budget or any approaches to external funders, have been agreed at 
present.  However, this will be one of the first things to be considered by the TFG, who will develop an 
event proposal and get the approach signed off by the wider partnership before progressing further. 
 
Community Chest 
 
At the NWI BLTP Partnership Meeting held 17th July 2012, the sum of £15K was approved to be set 
aside to support the Community Chest.  At the following meeting held on 14th August 2012, an initial 
discussion was held to begin formulating the guidance for this small grants pot building on our 
experiences from an earlier Community Chest funding round, held as part of Stage 2 activity. 
 
It was agreed that in the first year two funding rounds of £7.5K each be held and that grants up to the 
value of £500 would be made available. 
 
It was also agreed that funding can be used to address any of the objectives contained within the Big 
Local Plan. 
 
Partnership Support 
 
A broad budget of £38K has been agreed to support the retention of the Big Local Trust Officer.  This 
budget also sets aside funding for management and administration costs and activities to support the 
continued development of Resident Members of the partnership and  community consultation costs for 
the next years revised Big Local Plan.  However, it is our intention to seek and secure sources of 
external funding to reduce these overheads or to lever in additional funds which can be used to support 
other areas of the Big Local Plan. 
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          Appendix 1 
Timeline for the development of the Big Local Plan 
 
1st October 2011   GPI R2 commenced. 
 
6th December 2011  Stars & Stakeholder Visioning Event held. 
 
10th January 2012  1st draft of Big Local Plan considered by the Peoples Panel. 
 
24th January 2012 2nd draft of Big Local Plan signed off by the Peoples Panel, as 

ready for consultation with the wider community. 
 
1st February 2012 Plan goes out to wider community consultation. 
 
14th March 2012 Young Peoples Visioning Event held. 
 
22nd June 2012 Wider community consultation period closes. 
 
17th July 2012 3rd draft of the Big Local Plan, with comments from wider 

community consultation and Young Peoples Visioning Event 
integrated, went to 1st Meeting of the NWI BLT Partnership and was 
agreed ‘in principle’. 

 
14th August 2012 Final draft of the Big Local Plan fully endorsed at the NWI BLTP 

Meeting. 
 
24th August 2012 After a final polish, the Big Local Plan is submitted to Local Trust for 

consideration and sign off. 
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Appendix 2 

Potential Activities for NW Ipswich Big Local Trust 
 
The table below sets out some of the potential projects and activities that the NW Ipswich Big Local Trust could support to address the aspirations 
and objectives set out within this Big Local Plan.    This is not an exhaustive list of activities and projects and proposals which differ from those 
stated will also be welcomed and considered by the Peoples Panel.   
 
Aspiration Objectives Actions Potential Projects and Activities 

To support large scale social activities which bring 
people from Whitton, Whitehouse and Castle Hill 
together. 

• A Summer Community Festival 
• Community Theatre Activities 
• Dance Workshops 
• Community Music Events 
• Community Sporting Events 
• World Food Events 
• Cultural Events 
• Production of Public Art 
• Outdoor Cinema Event 
• Joint High School Activities 

 
To support the promotion of NW Ipswich as a safe 
place to live and work. 

• NW Ipswich Promotional Campaign 
• Local Business/Trade Fayre 
• NW Ipswich Showcase Event  

 

A more cohesive 
community, which 
brings together 
the three wards of 
Whitton, 
Whitehouse and 
Castle Hill, 
breaking down the 
barriers between 
each, promoting a 
positive image for 
the area. 

Objective 1 
To bring people 
together from across 
the area to socialise, 
learn and develop 
new skills. 

To raise awareness of issues affecting 
marginalised groups and specific communities of 
interest. 

• Gypsy and Traveller Awareness Sessions 
• Initiatives to tackle Hate Crime and Racial 

Harassment 
• Multi-cultural activities which celebrate 

diversity 
• Anti-Bullying Schemes 

A place where 
people are more 
engaged, with 
better networks, 
improved 
communications 
between people 

Objective 2 
To enable people to 
develop 
mechanisms to 
increase 
participation to 
better influence the 

To create a range of communication tools to 
enable access to information by all sectors of the 
community. 

• Development of a community run NW 
Ipswich website 

• Online Discussion Forum 
• Facebook/Twitter pages 
• Monthly E-Newsletter 
• Quarterly Newspaper (Hard Copy) 
• Community TV 
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living locally and 
where an 
increased 
dialogue with 
service providers 
is taking place, 
enabling services 
to be better 
tailored to meet 
local need. 

provision of 
services. 
 
 

To continue and extend the development and role 
of a network of Community Stars, creating the 
next generation of Community Role Models. 

• Peer Community Consultants (Business 
Model) 

• Community Council 
 

Objective 3 
To work in 
collaboration with 
parents to develop 
skills and 
knowledge, which 
provide improved 
support for their 
children. 

To support a range of activities which provide 
support for parents, enabling them to feel more 
confident and capable of dealing with everyday life 
challenges. 

• Peer Mentoring Scheme for Parents 
• ‘Cookery on a Budget’ Courses 
• ‘Dealing with Teenagers’ Courses 
• Stress Management for Parents 
• Finance and Budgeting  
• Welfare Rights Advice 
• Basic Skills Courses 

To support the development of young people, to 
help them build confidence and self esteem, to 
access future employment opportunities. 

• Peer Mentoring Schemes 
• Motor/Construction Workshops 
• Outdoor activities (i.e. Rock Climbing, 

Orienteering) 
• Outreach provision 
• Life Skills coaching 
• Music Workshops 
• Exchange Visits to other areas 
• Business Mentoring 

A place where the 
aspirations of 
young people are 
high and where 
investing in 
potential to 
develop new skills 
and create new 
opportunities will 
provide a platform 
to showcase their 
capabilities. 
 

Objective 4 
To support young 
people to realise 
their full potential, 
increasing their life 
chances. 
 

To support the provision of services which focus 
on young people not in Education, Employment or 
Training (NEET) to increase skills and employ-
ability.  

• Mentoring Schemes 
• Career advice/guidance 
• Outreach provision 
• Group support 
• Basic Skills Support 
• Volunteering Schemes 
• Employment Placement Scheme 
• Social Enterprise 
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To support young people who want to start their 
own business 

• Young Entrepreneur Scheme/Awards 
• Small Business Start Up Loan Scheme 
• Business Start Up Workshops 
• Business Buddies Mentoring Scheme 
• Social Enterprise 

A place where 
older, people with 
disabilities and 
vulnerable people 
are considered 
and valued, where 
the barriers of 
social isolation no 
longer exist. 

Objective 5 
To provide the 
necessary support to 
older people to 
tackle social 
isolation, 
maintaining physical 
and mental health. 

To support projects which focus on reducing the 
risks and causes of social isolation for those 
older/vulnerable people living alone. 

• Befriending Schemes 
• Adopt a Grandma/Granddad Scheme 
• Luncheon Clubs 
• Social Clubs/Activities 
• Community Transport Schemes 
• Social Enterprise 
• ‘Holidays at Home’ events for the elderly 

who are unable to travel away for a holiday. 
• Day Care ‘drop in’ facilities 

 
A place where 
younger and older 
generations can 
live side by side 
with mutual 
respect, 
appreciating the 
value that both 
can bring to a 
community. 

Objective 6 
To increase the 
interaction between 
older and younger 
people living in the 
NW Ipswich area. 

To support a range of inter-generational activities 
which bring older and younger people together. 

• Gardening Projects 
• Storytelling 
• Home Help/Volunteering Schemes 
• Decorating/DIY Schemes 
• Tea Dances/Variety Performances 
• Befriending Schemes 
• Adopt a Grandma/Granddad Scheme 

 

A place where 
community 
facilities are 
thriving and well 
used, providing a 
range of activities 
for all ages, faiths 
and cultures 
 

Objective 7 
To increase the use 
of existing 
community facilities 
to provide a diverse 
and interesting 
menu of activities, 
which all members 
of the community 
can participate in. 

To enable the development of a range of locally 
based activities which cater for all ages, cultures, 
faiths and backgrounds. 

• Bursary Scheme for Community 
Associations 

• Sports sessions for people with disabilities 
• Cultural/faith groups 
• Breakfast/Afterschool  Clubs 
• Physical improvements to community 

buildings (disabled access, kitchen 
refurbishment etc) 

• Pre-school activities 
• Luncheon Clubs 
• Drama/Music/Theatre groups 
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• Youth Clubs/Activities 
• Graffiti Art Wall/Project 
• Inter-generational activities 
• Concerts 
• Community Radio 

To create a central place for young people to 
socialise, learn, access support and participate in 
activities. 

• Dedicated space for young people 
• Youth Workers 
• Business Mentoring 
• Youth Cafe 
• Youth Radio 
• Film Production 
•  

To support activities which encourage 
participation by the general public to improve the 
area and its facilities. 

• Community Garden/Orchard 
• Environmental projects 
• Arts/Cultural projects 
• Development of community networks 
• Neighbourhood Watch 
• Street Watch 
• One off events (e.g. Community Spring 

Clean) 
• Community Cafe 

 

A place which 
encourages 
people to be 
involved, 
participate and 
take ownership, 
forging a strong 
community spirit 
and a sense of 
pride in our 
surroundings. 
 

Objective 8 
To increase the 
engagement and 
participation of 
people living and 
working in the NW 
Ipswich area, in 
community activity. 
 

To support and encourage the development of 
volunteering opportunities which contribute to a 
vibrant, friendly community. 

• Youth Support 
• Support for Older/Vulnerable people 
• Support for people with learning difficulties 
• Reading coaches in schools 
• Community Sports/fitness coaching 
• Counselling Services 
• Befriending 
• Adopt a Grandma/Granddad Scheme 
• Time-Bank 
• Community Cafe 
• Volunteer Park Patrols Scheme 
• Community Warden Scheme 
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To support activities which help those with low 
incomes to manage money more effectively and 
reduce the need for borrowing/high interest credit. 

• Budgeting Workshops 
• Support Networks 
• Community Shop 

 A place where 
financial exclusion 
is reduced. 

Objective 9: To 
reduce high interest 
doorstep lending by 
providing access to 
alternative, 
reputable, value for 
money financial 
services. 

To work with established financial institutions to 
secure improved financial services for residents. 

• Credit Unions 
• Savings and Loans Schemes 
• Christmas/School Uniform Savings Clubs 
 

To support activities which focus on improving 
health and fitness 

• Volunteer Community Fitness Instructors 
• Green Gyms/Adizone/Fitness equipment 

(e.g. Trim Track) 
• Nature walks 
• Keep Fit Classes for older/disabled people 
• Community Garden 
• Subsidised access to existing sports facilities 
• Climbing Wall 
• Preventative advice for older people (Stay 

Warm project) 
• Access to Swimming Pool facilities 
• Skate Park 
• Parkour classes/space 
• BMX track 
• Multi Use Games Area 

To provide educational resources to promote 
healthy lifestyles 

• Smoking cessation programmes 
• Alcohol reduction initiatives 
• Food & Nutrition (Five A Day) 
• Healthy eating/Cooking on a budget 
• Drugs awareness 
• Sexual Health 
• Outreach Service for Young People 

 Objective 10 
To encourage 
healthy lifestyles 
through a variety of 
approaches to 
reduce the risks of ill 
health. 

To support activities which focus on the promotion 
of a clean, green and pleasant environment 
 
 
 

• Educational activities to promote recycling 
• Volunteers Spring Clean Event  
• Don’t Drop Your Litter Campaign 
• Environmental Clean-up Days 
• Skips for local community use 
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                  Appendix 3 
 

Communications Plan 
 

Clear and meaningful communication plays an essential part of the work of the NW Ipswich Big Local Trust.  We recognise and understand that our 
community is multi-faceted and that each member of our community will have a preferred method of communication by which we can reach them.  In 
this Communications Plan, we recognise and tailor our approach to engage with as wide and diverse population of the NW Ipswich area, as possible. 
 

Target Audience Communication Method Supported By How and When 
Local Newspapers – 
Ipswich Star and Ipswich 
Advertiser 
 

A relationship has been developed with 
this local media publication and a section 
for NW Ipswich has dedicated space for 
NW Ipswich, which is published on a 
Monday. The NW Ipswich BLT has 
featured on numerous occasions and will 
continue to do so in the future. 

• The BLT Update to be sent on a 
monthly basis. 

• Press Releases on special 
features/events, as and when necessary 

• Local photo opportunities to be 
arranged, as and when necessary. 

5”x7” Postcard to all homes 
in NW Ipswich. 

We plan to undertake at least one 
postcard drop to 8,500 homes within the 
first year to promote the review of the Big 
Local Plan.  In the past we have used the 
Norfolk & Suffolk Probation Service, 
Community Payback Team to distribute 
the postcards, which has been free of 
charge. 

• Postcard to be designed/printed – 
January 2013 

• Distribution - Feb/March 2013  

A4 Poster Campaign  A poster campaign will be undertaken to 
promote the review of the Big Local Plan. 
Hard copies of posters will be distributed 
by post to all contacts on the BLT Mail 
List.  Electronic posters will be distributed 
by e-mail through various networks, 
including: 
- North West Neighbourhood Partnership 
Group and the ICVS Contacts Database. 

• Posters to be designed/printed – 
January 2013 

• Distribution Feb/March 2013 

NW Ipswich - All 
General Public 

BLT Website: 
www.nwipswichblt.co.uk  

Suffolk Local Infrastructure Partnership 
(LIP) has help set up the BLT Website 
and continues to assist in maintaining 

• Agendas and Notes of Meetings are 
added on a monthly basis. 

• BLT Updates added on a monthly basis. 
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this resource. A wide range of resources 
are available through the site including 
information on meetings of the NW 
Ipswich BLT Partnership (including 
minutes and agendas) and information 
on the area, Partnership Members, 
resources and event information. 

• Photos and event information added on 
an ongoing basis, as and when 
necessary. 

Facebook A ‘facebook’ group account has been in 
place since January 2012 and has 
regularly been used to update followers 
on news items. We currently have 12 
followers and this continues to grow 
weekly. 

• Facebook updates posted as necessary 

Twitter A ‘Twitter’ account has been in place 
since January 2012 and has been used 
to update followers on news items.  We 
currently have 29 followers and this 
continues to grow weekly. 

• Twitter updates posted as necessary. 

Radio Broadcasts -  Ipswich 
Community Radio (ICR) 
and Town 102fm 
(Commercial Radio) 

A regular monthly slot on ICR is available 
to ICVS and this has been used on 
several occasions in the past to promote 
the BLT.  Regular telephone interviews 
have also been given to Town 102fm. 

• At least 2 radio broadcasts will be given 
on ICR in the next year. 

• Interviews will be given to Town 102fm, 
as and when invited. 

Area Committee The NW Ipswich Area Committee is 
hosted by Ipswich Borough Council and 
provides a regular forum at which to 
promote the activities of the partnership. 

• At least 2 updates will be given to the 
NW Area Committee over the next year, 
with one focusing on the annual review 
of the NCP. 

 
NW Area Housing Panel The Council facilitates the local area 

Housing Panel, which is made up on NW 
Ipswich tenants and primarily looks at 
Housing issues.  However, this forum has 
previously been used as a platform to 
keep local residents involved in progress. 

• Attendance to at least on Area Housing 
Panel meeting over the next year. 

ICVS Newsletter and 
Networks 

ICVS produces a regular monthly 
electronic bulletin which goes to a wide 
range of VCS organisations working in 

• BLT Updates provided on a monthly 
basis for inclusion in the bulletin 
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and around the Ipswich Borough.   
North West NPG NW NPG is a multi-agency partnership 

group held monthly basis at which a 
number of key partners and stakeholders 
attend. NW Ipswich BLT has a standing 
item which provides the opportunity for 
key partners and stakeholders to be kept 
informed. 

• The BLT Update is given on a monthly 
basis and copies are provided in hard 
copy and electronic format, distributed 
with minutes. 

 

Key Partners and 
Stakeholders working 
in NW Ipswich 

NWI BLT Partnership The Peoples Panel has identified which 
agencies and organisations working in 
the NW Ipswich are vital to ensuring the 
Big Local project has greatest impact.  
Representatives from each of these 
organisations have been invited to sit as 
Advisory Members on the partnership, 
and will provide local intelligence, advice 
and guidance to Resident Members to 
adi their decision making. 

• Monthly partnership meetings 
• Monthly BLT Update 
• Engagement in time limited Task and 

Finish Groups or Thematic Groups, as 
the need arises 

NW Ipswich  - Council 
Tenants 

Tenant Times Ipswich Borough Council produces a 
quarterly magazine for council tenants 
and the BLT has featured on several 
occasions. 

• Copy of the BLT poster promoting the 
annual review of the Big Local Plan will 
be included in the Spring Issue (March) 
2013. 

• Articles will be included on an ongoing 
basis. 

Whitton Times Parish 
Magazine 

This publication has been used to 
promote the BLT to local Whitton 
residents and will continue to do so as 
and when available. 

• At least one article to be published in 
the Whitton Times 

NW Ipswich 
Whitton Residents 

Whitton Residents 
Association 

Presentations have given to WRA to 
promote the BLT and keep residents 
updated with progress.   

• At least one presentation to be made to 
Whitton Residents Association 

NW Ipswich  
Whitehouse Residents 

Whitehouse Community 
Association 

The Whitehouse Community Centre is 
frequently used by the NW Ipswich BLT 
to hold meetings and local events. 

• At least one presentation to be made to 
the Whitehouse Community 
Association. 

NW Ipswich 
Castle Hill Residents 

Castle Hill United Reformed 
Church Parish Magazine 

This publication has been used to 
promote the BLT to local Castle Hill 
residents and will continue to do so, as 

• At least one article to be included in the 
year to promote the BLT and annual 
review of the Big Local Plan. 



North West Ipswich Big Local Trust Partnership 
Big Local Plan 2012 -2015 

29 
Version Control: V4 – Final – 24th August 2012 

and when necessary. 
Parents Newsletters 
 
 
 

Wigwams Preschool & Neighbourhood 
Nursery, Meredith Road Children’s 
Centre and Highfield Children’s Centre 
each produce a newsletter to parents to 
which articles on the BLT have been 
included and this will continue on an 
ongoing basis. 

• At least one article to be included during 
the year to promote the BLT and the 
annual review of the Big Local Plan.  

Parents with Pre- 
School age children 
(0-5) 
 
 

Direct marketing to Mother 
and Toddler Groups 

Stay & Play, Whitehouse Baptist Church, 
Monday Stay N Play, Castle Hill Church 
Tiny Tots Club, Castle Hill Church 
Mums & Tots, Whitton Baptist Church 

• Flyers/posters will be sent directly to all 
Mother and Toddler and pre-school 
groups to promote the annual review of 
the Big Local Plan. 

• Information on funding opportunities 
(Community Chest) will be sent as 
necessary 

Parents with young 
children (5+) 

School Newsletters 
 

Primary schools within the NW Ipswich 
area will receive the BLT newsletter and 
the BLT will submit articles for inclusion 
in the newsletters of the following: Castle 
Hill Infant & Junior, Whitton Primary, 
Whitehouse Primary, Dale Hall School, St 
Pancras School. 

• BLT Update to be sent on a monthly 
basis 

• Flyers and posters will be sent to 
schools to promote BLT activities 

• Articles to be submitted for inclusion in 
school newsletters 

• Information on funding opportunities 
 

School Newsletters 
 

Secondary schools within the NW 
Ipswich area will regularly be sent the 
BLT Update and will submit articles for 
inclusion in the School newsletter.  The 
following schools will be included:     
 - Westbourne Sports College  
-  Ormiston Endeavour Academy 

• BLT Update to be sent on a monthly 
basis 

• Flyers and posters will be sent to 
schools to promote BLT activities 

• Articles to be submitted for inclusion in 
school newsletters 

• Information on funding opportunities 
 

Parents with teenage 
children (11 – 16) 

Newsletters, flyers and 
posters 

BLT will keep the uniformed youth groups 
(i.e. Scouts, Guides, etc) informed of 
activity by sending them the BLT update 
on a regular monthly basis, together with 
event and funding information, as it 

• BLT Update to be sent on a monthly 
basis 

• Flyers and posters will be sent to 
uniformed organisations to promote BLT 
activities 
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emerges. • Articles to be submitted for inclusion in 
newsletters 

• Information on funding opportunities 
Young People 
generally 

Virtual Network The Young Peoples Advisory Group is a 
virtual network of young people which 
developed out of a Young Persons 
Visioning Event held in March 2012.  
Over thirty young people signed up to act 
as consultees to new ideas and 
proposals and will be kept informed via 
text and e-mail as and when necessary. 

• Contact via text and e-mail  

Older People Newsletters, flyers and 
Posters 

BLT will keep older people living in 
sheltered accommodation informed 
through the monthly BLT update.  
Sheltered Schemes include: Castle 
Court, Stratford Court, Mayo Court, 
Dunwich Court, Paddy Geere House, 
Thurlestone Residential Home, 
Woodland Manor. 

• BLT Update to be sent on a monthly 
basis 

• Flyers and posters to promote BLT 
activities 

• Funding information (Community Chest) 
to be sent as and when available. 

People with 
Disabilities 

Newsletters, flyers, posters 
and networks 

Ipswich Disabled Advice Bureau one of 
our Advisory Members on the partnership 
and we will use this organisation for 
professional guidance on disability issues 
which affect the local community.  IDAB 
have also offered to add a link from their 
website to the BLT website to connect 
people to funding opportunities as they 
arise. 

• BLT Update to be sent on a monthly 
basis 

• Flyers and posters will be sent to 
promote BLT activities 

• Articles to be submitted for inclusion in 
IDAB website 

• Funding information (Community Chest) 
to be sent as and when available. 

People with Mental 
Health issues/carers 

Newsletters, flyers, posters 
and networks  

We will ensure that Suffolk Mind receives 
the monthly BLT Update and information 
on funding opportunities through BLT. 

• BLT Update to be sent on a monthly 
basis 

• Flyers and posters will be sent to 
promote BLT activities 

• Funding information (Community Chest) 
to be sent as and when available 

Lesbian Gay Bisexual 
and Transgender 
(LGBT) Community 

Newsletters, flyers, posters 
and networks 

Contact has been established with the 
LGBT Network/Suffolk Pride, who have 
previously distributed BLT information on 

• BLT Update to be sent on a monthly 
basis 
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our behalf.  We will continue to use this 
resource to promote the activities of the 
BLT and funding opportunities as they 
arise. 

• Flyers and posters will be sent to 
promote BLT activities 

• Funding information (Community Chest) 
to be sent as and when available 

 
Community Leaders There are several Community Leaders 

working within the NW Ipswich area 
represent specific communities of interest 
and contact has already been 
established with the Sikh Community and 
African Caribbean Community.  We will 
use these points of contact to promote 
BLT Updates and funding opportunities. 

• BLT Update to be sent on a monthly 
basis 

• Flyers and posters will be sent to 
promote BLT activities 

• Funding information (Community Chest) 
to be sent as and when available 

BME/Faith 
Communities 

Networks  Ipswich Borough Council Equalities 
Offices has established networks which 
the BLT can tap into the share 
information on BLT progress and 
activities and funding opportunities.  We 
will use this resource to keep BME 
groups and organisations regularly 
informed and updated. 

• BLT Update to be sent on a monthly 
basis 

• Flyers and posters will be sent to 
promote BLT activities 

• Funding information (Community Chest) 
to be sent as and when available 

 

Gypsy and Traveller 
Community 

Newsletters, flyers, posters 
and networks 

A relationship has been developed with 
One Voice 4 Travellers, who represent 
the traveller community in Ipswich.  A 
traveller site is located at West Meadows 
in Whitehouse Ward.  We will continue to 
liaise with this group as part of the review 
of the Big Local Plan and provide 
information on BLT activity and 
opportunities for funding as they arise. 

• BLT Update to be sent on a monthly 
basis 

• Flyers and posters will be sent to 
promote BLT activities 

• Funding information (Community Chest) 
to be sent as and when available 
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                  Appendix 4 
 

Measures of Success 
 
What we wanted to 
happen 
(Aspirations) 

What we did 
(Actions) 

How many people were 
involved 
(Outputs) 

What changed 
(Outcomes) 

How do we measure it 
(Indicators) 

Support large scale social 
activities which bring 
people from Whitton, 
Whitehouse and Castle 
Hill together. 

Number of people involved 
in organising events. 
 
Number of volunteers 
helping at events. 
 
Number of people 
attending events. 
 
 
 

More cohesive community.
 
Increased understanding 
of cultural differences. 
 
Increased awareness of 
the variety of faiths, races 
and special communities 
of interest within the local 
area. 
 
Increased understanding 
of generational issues. 
 
Mutual respect. 
 
Reduced fear of young 
people. 

Street surveys asking 
about attitudes and 
understanding of other 
cultures/faiths. 
 
Feedback from those 
attending community 
events – including 
postcode mapping and 
age profile information. 
 
Number of recorded 
incidents of Anti-Social 
Behaviour amongst young 
people.  
 

A more cohesive 
community, which brings 
together the three wards 
of Whitton, Whitehouse 
and Castle Hill, breaking 
down the barriers between 
each and promoting a 
positive image for the NW 
Ipswich area. 
 

Support the promotion of 
NW Ipswich as a safe 
place to live and work. 
 

Number of people involved 
in Community Safety 
activities: 

- Neighbourhood 
Watch 

- Speed Watch. 
 
Number of people involved 
in Community Safety 
activities provided as a 

Lower fear of crime and 
increased community 
confidence. 
 
Increased confidence 
within local business 
community. 
 
Increased in business 
development within the 
area, creating more job 
opportunities for local 

Local Crime figures for 
NW Ipswich. 
 
Local Perception Survey 
on Crime and Fear of 
Crime. 
 
Number of new business 
start ups registered for 
NW Ipswich.  
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result of Big Local. people. 
To raise awareness of 
issues affecting 
marginalised groups and 
specific communities of 
interest. 

 
 

Number of people involved 
in Big Local activities from 
a BME/Specific 
Community of Interest.  
 
Number of new 
services/groups/activities 
tailored to specific 
Communities of 
Interest/Faiths/BME 
groups, as a result of Big 
Local. 
 

 
 

Increased understanding 
of the special needs of 
specific communities of 
interest (i.e. Faith, Gypsy 
and Traveller, BME & 
LGBT communities). 
 
Less incidents of hate 
crime and racial 
harassment.  
 
Improved access to 
services meeting the 
needs of specific 
communities of interest 
 
Improved community 
cohesion 

Local Crime figures for 
NW Ipswich (Number of 
reported incidents of 
Hate/Race Crime) 
 
Street surveys asking 
about attitudes and 
understanding of other 
cultures/faiths. 
 

A place where people are 
more engaged, with better 
networks, improved 
communications between 
people living locally and 
where an increased 
dialogue with service 
providers is taking place, 
enabling services to be 
better tailored to meet 
local need 
 

Create a range of 
communication tools to 
enable access to 
information by all sectors 
of the community 
 
 

Number of people using 
NWI Big Local’s facebook 
and twitter to share 
information. 
 
Number of people using 
the NWI BLT Website: 
www.nwipswichblt.co.uk 
as a source of information. 
 
 

Well informed community. 
 
Engaged community. 
 
Increased dialogue within 
the local community. 
 
A vehicle for consultation 
on service provision in 
place 
 
Increased use of Social 
Media. 

Number of BLT Facebook 
and Twitter account users 
 
BLT Website, using 
Google Analytics. 
 
Resident Surveys 
 

 To continue and extend 
the development and role 
of a network of Community 
Stars, creating the next 
generation of Community 

Number of people getting 
involved with Big Local 
activities. 

Increased participation in 
community activity. 
 
Maximised use of local 
knowledge/perspective. 

Monitoring number of 
people getting involved in 
Big Local activities. 
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Role Models. 
 
 

Access to anecdotal 
information/local 
intelligence. 

To support a range of 
activities which provide 
support for parents, 
enabling them to feel more 
confident and capable of 
dealing with everyday life 
challenges. 
 

Number of parents 
attending activities. 

Increased personal 
confidence 
 
Increased participation in 
adult learning  
 
Reduced Anti-Social 
Behaviour 
 

‘Before and After’ 
questionnaires. 
 
Number of people taking 
up Adult Learning 
opportunities from the IP1 
postcode area. 
 
Local Crime figures for 
NW Ipswich (Number of 
recorded incidents of Anti-
social Behaviour amongst 
young people). 

Support the development 
of young people, to help 
them build confidence and 
self esteem, to access 
future employment 
opportunities. 

Number of young people 
attaining 5 A* - C grades.  
 
Number of young people 
taking part in extra-
curricular activities 
(academic/non academic) 
supported by Big Local 

Increased personal 
confidence. 
 
Increase in skills and 
abilities. 
 

Secondary schools in the 
area reporting higher 
levels of attainment and 
aspiration. 

Support the provision of 
services which focus on 
young people not in 
Education, Employment or 
Training (NEET) to 
increase skills and 
employ-ability. 
 

Number of young people 
not in employment, 
education or training. 
 
Number of young people 
who are long term 
unemployed.  

Increased personal 
confidence. 
 
New skills developed 
 
Increase in employment 
placements. 
 

Number of young people 
securing employment 
placements supported by 
Big Local. 

A place where the 
aspirations of young 
people are high and where 
investing in potential to 
develop new skills and 
create new opportunities, 
will provide a platform to 
showcase their capabilities 
 

Support young people who 
want to start their own 
business 

Number of young people 
setting up their own 
businesses.  

New generation of 
independent businesses 
 
Increased local 

Number of new business 
start ups registered for 
NW Ipswich – National 
Insurance Registrations 
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No of young people 
provided with business 
start up loans as a result of 
Big Local. 

employment opportunities. 
 
Reduced NEET’s. 
 
Raised aspirations. 

Number of new 
businesses supported by 
Big Local, still ongoing 
after 2 years – Big Local 
Grant Monitoring 
Feedback Forms. 

A place where older 
people, people with 
disabilities and vulnerable 
people are considered and 
valued, where the barriers 
of social isolation no 
longer exist 
 

To support projects which 
focus on reducing the risks 
and causes of social 
isolation for those 
older/vulnerable people. 
 

No of people with 
disabilities/vulnerable/older 
people attending Big Local 
sponsored activities. 

Reduced risk of mental 
health issues 
 
Improved physical health 
 
Independence in own 
home maintained longer 
 
Improved social links for 
individuals, happier 
people. 
 

Mental Health Data 
relating to the IP1 
Postcode area. 

A place where younger 
and older generations can 
live side by side with 
mutual respect, 
appreciating the value that 
both can bring to a 
community 
 

To support a range of 
inter-generational activities 
which bring older and 
younger people together. 
 

Number of younger/older 
people involved with 
activities sponsored by Big 
Local. 

Raised awareness of the 
needs of both generations, 
by both generations. 
 
Mutual respect. 
 
Improved community 
cohesion. 
 
Reduced fear of young 
people. 
 
Improved social links 
between generations. 

Big Local Grant Monitoring 
Feedback Forms. 

A place where community 
facilities are thriving and 
well used, providing a 
range of activities for all 
ages, faiths and cultures 

To enable the 
development of a range of 
locally based activities 
which cater for all ages, 
cultures, faiths and 

Number of people 
attending events/activities 
from each ward.  
 

Community Buildings used 
to their full potential, which 
are thriving. 
 
Improved community 

Big Local Grant Monitoring 
Feedback Forms. 
 
Residents Surveys 
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backgrounds. 
 

Number of people from 
BME/Communities of 
Interest attending 
activities. 

cohesion 
 
Reduced Anti-Social 
Behaviour 

Local crime figures for NW 
Ipswich (Numbers of 
recorded incidents of 
crime involving young 
people). 
 

Create a central place for 
young people to socialise, 
learn, access support and 
participate in activities. 
 

Number of young people 
attending events/activities. 

Improved cohesion of 
young people from across 
the three wards. 
 
Reduced Anti-Social 
Behaviour. 
 
Increased life chances for 
young people. 

Young Peoples Survey 
 
Big Local Grant Monitoring 
Feedback Forms. 
 
Local crime figures for NW 
Ipswich (Numbers of 
recorded incidents of 
crime involving young 
people). 
 

Support activities which 
encourage participation by 
the general public to 
improve the area and its 
facilities. 

Number of people involved 
in organising 
events/activities.  
 
Number of people 
participating in 
activities/community 
consultation. 

Improved community 
cohesion 
 
Reduced Anti-Social 
Behaviour 
 
Community ownership 
 
Stronger community spirit 

Residents Surveys 
 
Local crime figures for NW 
Ipswich (Numbers of 
recorded incidents of 
crime). 

A place which encourages 
people to be involved, 
participate and take 
ownership, forging a 
strong community spirit 
and a sense of pride in our 
surroundings 
 

Support and encourage 
the development of 
volunteering and 
volunteering opportunities 
 

Number of people involved 
in volunteering 
opportunities created by 
Big Local. 
 
Number of people involved 
in volunteering generally 
from the IP1 postcode 
area. 

Improved community  
cohesion 
 
Reduced Anti-Social 
Behaviour 
 
More done for the 
community, by the 
community. 

Resident Surveys 
 
Big Local Grant Monitoring 
Feedback Forms. 
 
Volunteer Ipswich (ICVS) 
Database 
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Support activities which 
help those with low 
incomes to manage 
money more effectively 
and reduce the need for 
borrowing/credit. 

Number of residents 
attending financial 
awareness events. 

Reduced need for 
borrowing 
Less Loan 
Sharking/Doorstep 
Lending 

Big Local Grant Monitoring 
Feedback Forms. 
 

A place where financial 
exclusion is reduced  
 

Work with established 
financial institutions to 
secure improved financial 
services for residents. 
 

Number of residents from 
NW Ipswich joining 
Ipswich and Suffolk Credit 
Union. 
 
 

Access to quality 
regulated financial 
services through reputable 
sources 
 

Ipswich & Suffolk Credit 
Union reporting increased 
membership of residents 
from NW Ipswich. 

To support activities which 
focus on improving health 
and fitness 
 

Number of people involved 
in events/activities 
sponsored by Big Local. 

Increase in the number of 
people taking up exercise. 
 
Increase in the number of 
people eating healthier 
diets. 

Health Data (recorded 
levels of Obesity, 
Coronary Heart Disease, 
Diabetes, Smoking 
Cessation). 

To provide educational 
resources to promote 
healthy lifestyles 

 
 

Number of people 
receiving health 
information as a result of 
Big Local. 
 
 

More people 
understanding the impact 
of behaviour on health 
 
More people taking steps 
to change unhealthy 
behaviours 

Big Local Grant Monitoring 
Feedback Forms. 
 
Resident Surveys. 

A place where people live 
happy, healthy lives 
 

To support activities which 
focus on the promotion of 
a clean, green and 
pleasant environment 

 
 

Numbers of people 
involved in clean, green 
and safe activities 
supported by Big Local. 

Reduced litter 
 
Less incidents of dumping.
 
Increase in recycling. 
 
Safer, cleaner 
environment. 

Recycling and Cleaning 
Data from IBC.  
 
Resident Surveys. 
 
Local Crime figures for 
NW Ipswich. 

 


